
The Work of Alaska’s Dementia 
Action Collaborative

Presentation for the Improving Lives Conference
September 28, 2022





2030 Vision

Alaska succeeds in meeting the needs of residents 
impacted by ADRD through community-driven 
initiatives supported by a highly coordinated 

collective statewide effort that embraces cultural 
strengths and encourages innovation.



Made possible with funding from the Alaska Mental Health Trust



Dementia Action Collaborative 
Steering Committee

Annual Planning & Quarterly 
Meetings 

Workgroups organized around 
Annual Priorities
Meet Monthly





The Context
Over the next 20 years, 
the number of Alaskans 
living with dementia will 
more than double. Most of 
the increase is among 
those 85 years and older, 
when the cost of care is 
higher.

# of Alaskans diagnosed with Alzheimer's by Age

Based on DOL population rates + average ADRD prevalence rate





Initial Priorities

Priority #1: Expand access to services through 
increased or new funding sources

Priority #2: Enhance caregiver support and 
direct services. 

Priority #3: Strengthen the dementia-capable 
direct support workforce



2022 Legislative 
Priorities:

Increasing funding and 
access.



Establish a dedicated Public Health Position 
to address Alzheimer’s Disease

✔House Bill 308 
•Originating Sponsor was Speaker Stutes
•Directs the Division of Public Health to implement 
dementia-related messaging and outreach
•Dedicated Public Health position to focus on 
dementia – better data, better funding justification
•Signed into law: September 4, 2022



The Problem
Alaskans impacted by Alzheimer’s Disease have limited 
or no access to services or support, depending on the 
community/region they live in. 
There is no infrastructure to collect or analyze data; 
currently information on prevalence and needs are 
piecemeal.
Most families that are impacted by Alzheimer’s have 
little knowledge about dementia until they are in 
immediate need of resources. 



Continuing Priority #1
• Increase home and community-based grant funding to keep pace 
with increasing costs.
• A 13.5% increase in this grant line (approx. $1.5M) was vetoed in the FY22 

budget.
• Remains a priority because:

• Many Alaskans experiencing dementia require supports but do not meet the 
eligibility criteria for “nursing facility level of care” even if they meet asset 
requirements for Medicaid.

• Grants fill the gap:
• Adult day programs
• Meals on Wheels
• Legal Services
• Family Caregiver Supports



 

Alaska is investing at the most expensive end of 
the care continuum



Priority #2: Dementia Capable Workforce

•Workforce in general presents 
myriad issues. Ongoing and 
long-term priority.

•Progress in the launch of the 
AKTC/SDS DSP Certification Pilot 
Program.

•Continued affiliation with Teepa 
Snow’s Positive Approach to 
Care certification programs for 
dementia specific skills. 



Priority #3: Enhance 
Caregiver Supports

 
• 41-page guide for caregivers.
• Available on-line on the 

Alzheimer’s Resource of 
Alaska website and in hard 
copy form

• Funded by Alaska Mental 
Health Trust, with additional 
support from AARP-AK.

https://www.alzalaska.org/caregiver-resource-guide/


Questions?



For more information contact 
Mary Elizabeth Rider
Rider Consulting, merider@merider.net

mailto:merider@merider.net

