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Outline of presentation

• Background information about alternative schools in Alaska

• Purpose and guiding strategies of the Alaska Alternative School 
Coalition (AASC)

• Action plans

• Some evaluation results

• Summary



Locations of schools in the AASC

• Anchorage (x2)

• Bethel 

• Homer

• Juneau

• Kenai

• Ketchikan

• Palmer

• Sitka

• Utqiagvik

• Wasilla (x2)



Background info

• Alternative schools in Alaska
– 12 schools in the coalition (formed in 2008)
– Alternative to the traditional school setting for 

at-risk and often credit deficient students to 
thrive

– Trauma-informed
– Not punitive
– Not intended to be transitional 🡪 Many students 

stay and graduate from Alaska’s alternatives 
schools

– Schools of choice



Purpose and strategies of AASC

• Purpose: Reduce relational poverty
– Social poverty comes from lacking high-quality, trustworthy, 

dependable relationships. Fewer interpersonal relationships has 
negative consequences for well-being.

• Strategies
– Strategy 1:  Implement activities promoting relationships that have an 

element of high intensity

– Strategy 2: Implement evidence-based social emotional curriculum

– Strategy 3: Increase community engagement



Action plans

• In recent years, tied to the following Healthy Alaskans 2030 
protective factors:
– Increase the percentage of students with 3 or more adults (besides 

their parent(s)) who they feel comfortable seeking help from

– Increase the percentage of students who feel like they matter to 
people in their community 

• Evaluation work
– Compilation of activities conducted

– Conduct a formal evaluation on one activity per school each year



Outline of evaluation results

• School-specific research 
questions

• Focus groups with school staff

• Discussion group with 
administrators



School-specific research questions

• Hypotheses often involved the 
effect of an intervention/activity on:
– Credit accrual
– Attendance
– Students feeling like they matter
– Number of connections students have 

with adults
– Etc.
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Yoga Teacher Training Survey (first portion)
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Examples of additional results (1 of 2)

• Yaakoosgé Daakahídi High School (Juneau)--Advisory activities 
significantly increased:
– Strength of connections with adults at YDHS
– Strength of connections with peers at YDHS
– Knowledge of restorative practices
– Use of mindfulness strategies
– Ability to address own problems
– Frequency that opinions as students mattered at school
– Number of school and community resources (mental health, 

counseling, medical, housing, etc.) that students were aware of



Examples of additional results (2 of 2)

• Kenai Alternative High School--Community breakfasts 
significantly increased:
–  Number of connections with community members

– Strength of connections with adults in the community

– Strength of feeling like they matter to the community

– Likelihood of eating breakfast



Focus groups with school staff

• Evaluation question: What was the impact of ‘operation student reach out’ on 
participating students at S.A.V.E. high school from the perspective of staff?

• FY2021- Focus group with 7 staff using Zoom
“Well I tell you, that [Saturday Operation Student Reach Out] was best part of the entire 
year, other than the kids being back. As a {role} they don’t Zoom me. I am not able to 
see them, I don’t know what any of them look like, except the ones that were here last 
year and half of them don’t show their face on Zoom so it was nice that you get to know 
them. The Saturdays, which was nice, you got to get to know them and they could come 
in. Most of the time they were busying trying to do school work, but sometimes I would 
be able to check-in and kind of find out what’s going on in their lives. Some of them, we 
found out, that they were really a child-in-transition. They weren’t living at home or 
they were moving from place to place and that doesn’t get spoken about on a Zoom 
session typically unless it’s on a one-on-one in a breakout room.”



Discussion group with administrators

• FY2022; Administrators and invited team members
• Aim: Discuss how the coalition has supported member schools, 

how member schools have used grant funding, and how the 
recent action plan focus on protective factors has worked in 
their programming.

• Take away: Professional relationships built in the AASC support 
enculturation to the Alaska alternative school model for 
principals and counselors who are trained in a traditional 
school model. 



Summary of AASC evaluation

• Outcomes from many AASC 
activities included significant 
increases in:
– Credit accrual

– Attendance

– Students feeling like they matter

– Number and strength of 
connections students have with 
other students and adults
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